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Vision Statement: 

Educating students for college and careers through expanded academic learning opportunities 
and enhanced experiences. 

Mission Statement: 

The Santa Paula Unified School District in collaboration with educators, parents and businesses 
will prepare students academically and socially for college, career, global citizenship and life-

long learning by providing rich, diverse and differentiated experiences and learning 
opportunities, a highly skilled educational team and safe attractive schools. 
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Introduction 
 

The First Interim Report is the first mandated review of the District’s budget since its adoption 

in June 2016.  Required by AB 1200, it reports the District’s financial position through the first 

reporting period, which ends October 31 of each fiscal year.  After reviewing the Interim 

Report, AB 1200 requires that the Board of Trustees certify the District’s financial position to 

the State in one of three ways: 
 

 A Positive Certification, stating that the District will be able to meet its financial 
obligations for the current fiscal year and two subsequent fiscal years, or 

 A Qualified Certification, stating that the District may not meet its financial obligations 
for current fiscal year and two subsequent fiscal years, or 

 A Negative Certification, stating that the District will be unable to meet its financial 
obligations for the remainder of the current fiscal year or for the subsequent fiscal years 
based upon current projections (not meeting reserves in the current year or negative 
fund balance in any year). 

 

The County Office of Education (COE) reviews all interim reports.  If the district has certified the 

interim report as positive, the COE can change the certification to qualified or negative if it 

determines that it is not the appropriate certification.  If the district has certified the interim 

report as qualified or negative, the COE must provide a report to the State Controller’s Office 

(SCO) and the state Superintendent of Public Instruction within 30 days from the time the 

district submits the interim report to the COE.   

 

For this First Interim reporting period, Staff is requesting the Board approve a Positive 

Certification.   
 

Ending Fund Balance Summary Restricted/Unrestricted Combined 
 

The District is projected to have a positive ending fund balance for the 2016-17 fiscal year.  
 

Ending Fund Balance 
 

1st Interim Difference Adopted Budget 
 

Beginning Balance 14,333,513  18,323,576 3,990,063 

Revenues 63,879,554  65,311,161 1,431,607 

Expenditures 63,438,957  68,758,857 5,319,900 

Ending Fund Balance 14,774,110  14,875,880 101,770 
 

The increase in the beginning balance reflects the carryover funding from 2015/16 and 

expenditure budgets have been increased in 2016/17 to use the carryover funding.  Increased 

Revenues and Expenditures are from Carryover, negotiated settlements, changes in the final 

enacted State budget and will be covered in more detail in this report.  
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Budget Calendar for 2016-17: 
Key dates for the Fiscal Year 2016-17 reporting and 2017-18 budget Preparation are: 

(Red = 2015-16, Green = 2016-17, Blue=2017-18) 

  

June 2016  Board Adopts the FY 2016-17 Budget 

 

July   Business Office Staff work on closing the Prior Fiscal Year 

 

August   Close Prior Year and produce the Unaudited Actuals report 

 

September Board review and approval of the Unaudited Actuals for Prior Year 

 

October 31st  Cutoff date for the First Interim Reporting Period for Current Year 

 

November  Audit Firm audits prior year 

   Current Year LCAP progress report to Governing Board (Nov. 9, 2016) 

 

December   Audit of prior year completed and submitted to COE by Audit firm. 

   First Interim Report approved by the Board (Dec. 14th) 

   LCAP- Advisory Committee meets to review current actions and services  
 

January  Governor releases State Budget Proposal for the next fiscal year 

   Second Interim Cut-off is January 31st 

   Board Workshop on Budget/Facilities 
   LCAP-AC Meeting 
 

February  Budget planning for next fiscal year underway 

   Board reviews: current year enrollment/ projections/ staffing projections 
 

March   Board review and approval of the Second Interim Report for FY 2016-17 

   LCAP-AC Meeting  

Budget Planning for 2017-18 continues, Board Update 
 

April   Period 2 reporting of ADA 

  LCAP draft development 

  Budget Planning for 2017-18 continues, Board Update 
 

May      Review Governor’s May revised State Budget for 2017-18 

  LCAP-AC Meeting- Review of draft LCAP 

Draft of Budget for 2017-18, Board Update 
 

June   LCAP / Budget: Public Hearing (1st meeting June) 

Board Adoption of 2017-18 budget (TBD, Tentative June 28, 2017) 
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Financial Report Information 

 

The District’s Budget and Accounting format are based on the California School Accounting 

Manual (CSAM) and utilize the Standardized Account Code Structure (SACS).  The Escape 

financial system (contracted and maintained by VCOE) is the system the District uses for the 

budget and accounting functions. The District’s financial records are organized and operated on 

a fund basis, based on Governmental Accounting Standards.  A fund is defined as a self-

balancing set of accounts recording cash and other financial resources, together with all related 

liabilities and residual equities or balances and changes therein, which are segregated for the 

purpose of carrying on specific activities or attaining certain objectives in accordance with 

special regulations, restrictions or limitation. 

 

In fiscal year 2016-17 there are nine funds in the District accounting system.  The District’s 

funds include: 

 

 General Fund (Fund 010) 

 Adult Ed Fund (Fund 110) 

 Cafeteria Fund (Fund 130) 

 Deferred Maintenance Fund (Fund 140) 

 Building Fund (Fund 210) 

 Capital Facilities Fund (Fund 250) 

 County School Facilities Fund (Fund 350) 

 Special Reserve Fund for Capital Outlay (Fund 401) 

 Bond Interest and Redemption Fund (Fund 510) 
 

GENERAL FUND (Fund 010):  This is the chief operating fund for the District.  It is used to 

account for the ordinary operations of the District.  All transactions except for those required or 

permitted by law to be in another fund are accounted for in this fund.  In the General Fund, 

there are Restricted and Unrestricted financial activities. 

 

 General Fund Unrestricted:  Used to account for those projects and activities that are 

funded without restrictions on the use of the funds 

 

 General Fund Restricted:  Used to account for projects and activities that are funded by 

external revenue sources that are legally restricted or restricted by the donor for specific 

purposes only.  Restricted Resources are usually budgeted to have a zero balance at the end of 

the fiscal year (all revenues are budgeted to be spent in the current year).  Any carryover is 

determined when the books are closed (Unaudited Actuals in September) and brought forward 

into the next year’s revised budget at the First Interim reporting cycle.   
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General Fund Revenues:  Total Revenues are projected to be $65,311,161.  This is an 

overall increase from the Adopted Budget Revenue estimate of $1,431,607.  General fund 

revenues are categorized as LCFF Sources, Federal Revenue, Other State programs, and other 

Local Revenue. 

 

  Adopted Budget First Interim Difference 

LCFF Revenue  54,219,701 54,150,255 (69,476) 

Federal Revenue 3,231,230 3,481,902 250,672 

Other State Revenue 3,489,411 4,443,170 953,759 

Other Local Revenue 2,939,212 3,325,864 296,652 

Total Revenues 63,879,554 65,311,161 1,431,607 
 

 

 

LCFF Revenue has been decreased by $69,476 to reflect the final enacted state budgeted Gap 

funding rate and using the most current CBEDS enrollment and updated unduplicated count.  

 

Federal Revenue has been increased to reflect carryover in Title I and Title III funds from 

2015/16 and 2016/17 awards notices received.  

 

Other State Revenue has been increased in total by carryover in the Partnership Academies, a 

slight increase in Lottery Funds and the one time funding for grant awards for Career Pathways, 

CTEIG, and College Readiness Block Grant. 

 

Other Local Revenue has been increased by the receipt of donations, and carryover in VC 

Innovates, Workability and Medical Administrative Activities Funds (MAA). 

 

 

 

Local Control Funding Formula:   
 

The First Interim report reflects the calculation including the Gap funding towards the Local 
Control Funding Formula (LCFF).  This report reflects the final changes in the percent funded for 
the fiscal year (State enacted budget) at 54.18% and current enrollment projections.  The 
enrollment for 2016/17 as of CBEDS is lower than the adopted projection by 33 students and 
lower than the prior year by 103. The funding for 2016/17 is based on the higher of current or 
prior year enrollment/ADA.  The unduplicated pupil percentage for the current year is slightly 
lower than budget, but results in a minor reduction since the Unduplicated Pupil Count 
percentage (UPC) is a three year rolling average.  (Current funding is at 86.6%, current year is 
UPC is 85.53%).  
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The transition (GAP) funding for 2016-17 ($3,324,315) is estimated by calculating the difference 

between the base year (2012/13) and the target, then using the 2016-17 funding rate of 54.18% 

of the “gap”:  

 

  CALCULATE LCFF PHASE-IN ENTITLEMENT       

  
     

2016-17   

  LOCAL CONTROL FUNDING FORMULA TARGET 
 

 57,236,596    

  LOCAL CONTROL FUNDING FORMULA FLOOR 
 

 51,100,910    

  Applied Funding Formula: Floor or Target 
 

 FLOOR    

  LCFF Need (LCFF Target less LCFF Floor, if positive) 
 

 6,135,686    

  Current Year Gap Funding 
  

54.18%  3,324,315    

  LCFF Entitlement before Minimum State Aid provision 
 

 54,425,225    

                

 

Local Control Accountability Plan Year to Date Expenditures: 

The LCAP plan has been implemented for 2016/17.  Below is a recap of the spending that has 
occurred and is in process (“Encumbered”): 

LCAP Year to date Expenditures 

    Budget   Encumbered   Spent   Balance 

Certificated Salaries $   3,870,584  $      1,989,176  $      1,362,269  $     519,139  

Classified Salaries $   1,169,562  $         628,056  $         459,235  $        82,271  

Benefits $   1,689,231  $         995,809  $         593,508  $        99,914  

Books and Supplies $   1,929,920  $         235,686 $      1,100,303  $     593,931  

Services and Operating Expenditures $   1,895,254  $         387,299  $         357,642  $  1,150,313  

Capital Outlay $   1,550,000  $         254,902  $         286,652  $  1,008,446  

Total LCAP Planned Budget 2016/17 $ 12,104,551  $      4,490,928  $      4,159,609  $  3,454,014  

 

General Fund Expenditure Changes:  Expenditures have been increased by $5,319,900 

which is due to the budgeting of carryover from 2015/16, and increases resulting from the 

completion of salary negotiations for 2016/17 for all employees.  One time expenditures using 

carryover in unrestricted funds (in the prior year ending fund balance) include the textbook 

adoption of English Language Arts K-8 materials budgeted for $1,100,000, capital outlay of the 

CTEIG funds for $442,000, $468,000 professional development in the LCAP.  
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    EXPENDITURES Adopted  Budget 1st Interim Difference 

Certificated Salaries 27,056,159 28,222,554 1,166,395 
Classified Salaries 9,490,351 9,789,555 299,204 
Employee Benefits 12,939,106 14,110,723 1,174,617 
Books and Supplies 4,748,606 5,604,899 856,293 
Services, Other Operating 6,607,874 7,754,914 1,147,040 
Capital Outlay 1,658,000 2,247,400 589,400 
Other Outgo (Inc. transfers out) 1,086,050 1,213,000                   126,950 
Direct Support/Indirect Costs (144,189) (184,188) (39,999) 

Total Expenditures 63,438,957 68,758,857 5,319,900 
 

Certificated Salaries: 

 Salary Negotiations for 2016/17 have concluded, and have been incorporated into the 
1st Interim budget.  ($908,399 Estimated impact) 

 Increases due to budgeting of carryover dollars for categorical programs for enrichment 
programs and staff development 
 

Classified Salaries: 

 Salary Negotiations for 2016/17 have been incorporated into the budget ($281,000 
estimated impact) 

 Increases due to limited term assignments  

 Increases due to budgeting of categorical carryover dollars for instructional assistants 
and clerical extra duty 
 

Benefits: 

 Benefits increases due to the completion of negotiations and increases to 
Health/Welfare contributions (part of the negotiated settlements for 2016/17). 
 

Books and Supplies: 

 Increase due to the budgeting of carryover dollars 
 

Services, Other Operating: 

 Increase due to the budgeting of carryover dollars (Title I, and professional 
development/ one-time funds) 
 

Capital Outlay: 

 Career Technical Education Incentive Grant ($442,000) has been budgeted in Capital 
Outlay for the development of the District Farm.   
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Note about the General Fund Contribution to Special Education: 

Revenue received from the State and Federal sources for special education needs only covers 
68% of the cost for students with special needs.  The District must make a contribution from the 
General Fund unrestricted sources for the balance, and this contribution is considered the 
“base funding” for these students.  The 1st Interim report reflects a total District contribution of 
$3,417,841 to bridge the Gap.  This is an increase of $340,080 due primarily to salary and 
benefit increases and an increase in transportation costs.   

Other Funds 2016/17 Summary: 

Cafeteria Fund (Fund 130): This fund is used to account separately for Federal, State and local 

resources to operate the Food Services operations.  Budgeted Revenue has been increased by 

10% due to the new supper program and increased funding under provision 2 status to 

$3,500,309.  The projected ending fund balance is $123,567. 
 

Deferred Maintenance Fund (Fund 140):  This fund is used to account for the District’s 

contribution to deferred maintenance projects.  The District is contributing .05% to this fund in 

2016/17 ($275,000).  Projects that are typically funded from Fund 140 would be longer term 

maintenance and upgrades to paint, plumbing, electrical, and roofing for example.  The 

projected ending fund balance is $903,387 but is subject to projects to be funded during the 

year. 

 

Bond Funds (213 – Measure P, 214- Measure Q) 

Bond sales must be deposited into the Bond funds and accounted for independent of all other 

funds.  Interest is recorded in the fund.  Uses are restricted to projects in the voter approved 

ballot language.  Fund 213 has received $9,840,000 from Series A, Measure P.  Fund 214 has 

received $2,933,000 from Series C, Measure Q).  Projects will be budgeted as approved by the 

Board.  
 

Capital Facility Fund (Fund 250):  This fund is also known as Developer Fees fund, and is used to 

accumulate monies received from fees levied on developers or other agencies as a condition of 

approving development.  The interest earned in this fund is restricted to this fund.  The 

expenditures are restricted to the purposes specified in agreements with the developer or 

specified in Government Code.  The Expenditures for the new K-8 school in East Area One will 

be paid for from Fund 250, and revenue received from the Lewis/Limoneira Company will be 

offsetting all expenditures during the year.    
 

County School Facilities Fund (Fund 350): This fund accounts for state apportionments for 

facilities projects, including modernization money from the High School District, and funding 

from the Overcrowding Relief Grant. The projected ending fund balance is $814,441. 
 

Special Reserve Fund for Capital Outlay Projects (Fund 401): This fund exists for the 

accumulation of funds for capital outlay purposes.   Capital projects as approved by the Board 

will be funded from fund 401.  Current projects in the budget are the new parking lot at 41/42 
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Palm Court, and the Proposition 39 Energy Projects including a Building Automation System. 

The projected ending fund balance is $7,369,346. 
 

Bond Interest Redemption Fund (Funds 510,511,512,513,514): This fund is controlled by the 

County Office of Education and is used for the repayment of bonds issued on behalf of the 

District.  According to Education Code 15234, any money remaining in this account after 

payment of all bonds and coupons payable from the fund, or any money in excess of an amount 

sufficient to pay all unpaid bonds and coupons payable, shall be transferred to the general fund 

upon order of the county auditor.   

 

Multi-Year Projection 

Multi-year projections are a required component of interim reports to demonstrate that the 
District will meet its financial obligations in the current and subsequent two years.  The multi-
year projection is also an indication of the District’s ability to maintain required reserves.  The 
District is projected to meet its financial obligations and will have sufficient reserves. 

The projection is not a budget; it is a mathematical extension of assumptions regarding current 
staffing levels, projected cost of step and column, known reductions due to one-time funding, 
and other key assumptions about enrollment and inflation. 

Multi-year Assumptions: 

The projections use assumptions published by School Services of California, and recommended 
by the Ventura County Office of Education for the development of revenue and expenditure 
projections.  These assumptions will change as the forecast from the state, or other key factors 
are updated.   

Factors:   COLA and Gap Funding Rate 

    

2016-17 2017-18 2018-19 

       
Annual COLA  
(calculated by the Department of Finance, DOF) 0.00% 1.11% 2.42% 

LCFF Gap Closed Percentage  
(calculated by the Department of Finance, DOF) 54.18% 72.99% 40.36% 

 

Enrollment and Unduplicated Pupil Count 

Enrollment projections use conservative projection models by the District consultant Decision 
Insite.  East Area One development will begin to add students in fall 2018, and projections 
include a limited number of students from the development in the first two years.   Enrollment 
in the short term is projected to decline in the K-5 level, but increase at 9-12 as a “bubble” of 
students move from middle school to high school.  
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The current year unduplicated count (per CALPADS October reporting) is slightly lower than 

estimated in the adopted budget.  The funding is based on a 3 year rolling average the effect of 

the decline in free/reduced lunch (a function of an improving economy) is softened over time.   

Estimated P2 ADA by Grade Span: 

Enrollment (and therefore ADA) is projected to decrease in the K-5 levels in the next two years 

but will increase as housing units are built in the East Area One development in 2019-20.  

Funding for LCFF is based on current year ADA or Prior Year, depending on which is higher.  This 

year the funding is based on 2015-16 ADA which allows time to develop actions to reduce 

staffing if the trend continues.  The multi-year projection includes a certificated staffing 

reduction of 5 positions in 2017-18 due to lower enrollment. 

  

  

UNDUPLICATED PUPIL PERCENTAGE

2015-16 2016-17 2017-18 2018-19

District Enrollment 5,557               5,454               5,394               5,371               

COE Enrollment 22                    20                    20                    20                    

Total Enrollment 5,579               5,474               5,414               5,391               

District Unduplicated Pupil Count 4,822               4,668               4,639               4,619               

COE Unduplicated Pupil Count 16                    14                    14                    14                    

Total Unduplicated Pupil Count 4,838               4,682               4,653               4,633               

3-yr  

percentage

3-yr rolling

percentage

3-yr rolling

percentage

3-yr rolling

percentage

Single Year Unduplicated Pupil Percentage 86.72% 85.53% 85.94% 85.94%
Unduplicated Pupil Percentage (%) 87.39% 86.66% 86.07% 85.80%

AVERAGE DAILY ATTENDANCE (ADA)
ADA ADA to use: 2015-16 2016-17 2017-18 2018-19
Grades TK-3        B-1 1,643.66         1,544.70         1,508.60         1,476.30         
Grades 4-6             B-2 1,299.73         1,240.70         1,179.90         1,101.05         
Grades 7-8          B-3 750.89            823.65            791.35            789.45            
Grades 9-12        B-4 1,625.79         1,570.35         1,651.10         1,742.30         
NPS, NPS-LCI, CDS:

9-12 1.82                 1.50                 1.50                 1.50                 
COE operated (Community School, Special Ed):

TK-3 3.56                 1.00                 1.00                 1.00                 
4-6 3.78                 2.00                 2.00                 2.00                 
7-8 3.56                 1.50                 1.50                 1.50                 

9-12 8.75                 9.50                 9.50                 9.50                 

TOTAL 5,341.54         5,194.90         5,146.45         5,124.60         

P-2

(Annual for SDC 

ext. year)

Annual

P-2 / Annual
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Projection of LCFF Revenue: 
The multi-year projection incorporates the above assumptions about cola, ADA, LCFF gap 

funding rates.   The projection uses the state approved FCMAT Calculator assumptions of 

growth in the LCFF funding model.   

 

Other Key Assumptions for 2016/17 and 2017/18 MYP: 

Certificated:  A reduction of 5 certificated staff has been assumed for 1st interim in 2017-18 

which should be attainable through attrition.  As one of the first tasks for budget development 

for 2017/18 (and on the Budget calendar for February) the enrollment projections by site/grade 

will be reviewed and discussed for potential adjustments in staffing for the next year.    

Other adjustments taken into account are reductions in restricted programs for one-time 

funding, carryover funds, cost of step and column.  The impact of the 2016/17 salary increase of 

4% has been carried into the multi-year projections 

Classified:  Step and column is factored in.  The impact of the 2016/17 salary increase of 4% has 

been carried into the multi-year projections.  Other adjustments in the restricted funds are for 

expenditures from one-time and carry-over funds. 

Benefits:  Increases and decreases are factored in from any changes in the certificated and 

classified salary budgets.  Both STRS and PERS rates are increasing each year and have been 

adjusted to the new projected employer contribution rates:   

     2017/18     2018/19  

  $ Increase  % Incr. from 16/17  $ Increase % Incr. from 17/18 

STRS:    $ 431,051          14.71%        $ 430,928       12.82% 

PERS:   $ 109,084                 11.607%       $ 108,267      10.32%  

Supplies and Services:  2017/18 has been adjusted with a net decrease to remove one-time 

funding of carryover and other one-time funds from the MYP.  Both out years have a positive 

adjustment factored in for increase in the cost of goods and services using the California Price 

Index (CPI).   2017/18 CPI = 2.39%, 2018/19 CPI=2.46% 

Capital Expenditures:  Capital Expenditures budgeted for a project in 2016/17 have been 

removed from future year’s budgets.  

 

Summary of Funding

2016-17 2017-18 2018-19

Target 57,236,596$ 56,143,241$ 57,056,324$ 

Floor 51,100,910 53,158,130 54,880,233 

Current Year Gap Funding 3,324,315 2,178,833 878,270 

Total Phase-In Entitlement 54,425,225$ 55,336,963$ 55,758,503$ 
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 2016-17 First Interim Multi-Year Projection 

Santa Paula Unified School District 

Year:  
  

 2016-17 2017-18 2018-19 

  

Estimated 
Funded ADA 5335.57  5194.90 5146.45 

  

    

REVENUES 
  

   

Revenue Limit Sources 
  

54,150,225 55,056,962 55,473,503 

Federal Revenues 
  

3,481,902 3,204,988 3,184,700 

Other State Revenues 
  

4,443,170 2,266,620 2,251,612 

Other Local Revenues 
  

3,235,864 3,029,767 3,090,215 

Total Revenues     65,311,161 63,558,337 64,000,030 

EXPENDITURES 
  

   

Certificated Salaries 
  

28,222,554 28,105,224 28,494,218 

Classified Salaries 
  

9,789,555 9,945,995 10,125,964 

Employee Benefits 
  

14,110,723 13,642,591 14,295,392 

Books and Supplies 
  

5,604,899 3,721,068 3,760,352 

Services, Other Operating  
  

7,754,914 6,301,975 6,365,261 

Capital Outlay 
  

2,247,400 0 0 

Other Outgo 
  

1,163,000 1,163,000 1,163,000 

Direct Support/Indirect Costs 
  

(184,188) (211,535) (211,535) 

Other Financing, Transfers Out 
 

. 50,000 0 0 

Other Adjustments):  
  

   

Total Expenditures     68,758,857 62,668,318 63,992,652 

Increase/Decrease in Fund 
Balance     (3,447,696) 890,019 7,378 

Beginning Fund Balance     18,323,576 14,875,880 15,765,899 

Ending Balance     14,875,880 15,765,899 15,773,277 

Non-spendable (Inventory and 
Prepaid) 

  
6,500 6,500 6,500 

Reserve for Economic Uncertainties 
  

2,062,766 1,880,050 1,919,780 

Unassigned 
  

8,959,458 11,803,175 11,770,823 

Assigned  
 

 3,044,982 1,274,000 1,274,000 

Restricted 
  

802,174 802,174 802,174 
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Summary 
 

Santa Paula Unified continues to benefit from increased funding due to the implementation of 

the Local Control Funding Formula although future increases will be at a slower pace and lower 

amount as the funding target is reached.  The District is continues to be in an overall healthy 

financial state and was able to give employees a 4% salary increase in 2016/17.   

 

The Local Control Accountability Plan for 2016/17 was adopted to invest the designated 

Supplemental and Concentration Grant funds in programs, staff, and supplies to increase 

student achievement.  The District will continue to engage this discussion, and bring ideas and 

plans to the public in a variety of forms, including public hearings.  Maintaining fiscal solvency, 

while we work towards meeting the District and State priorities will continue to be a high 

priority in the 2016/17 year, and in the development of the 2017/18 LCAP.   

 

Enrollment projections show a decline for this year, and the next two years.  Since the funding 

formula uses the better of the current year or the prior year, the effect will not be felt in the 

2016/17 budget, but does affect the 2017/18 and 2018/19 LCFF Revenues.  The Unduplicated 

pupil percentage dropped this year, due to a 2% drop in the free/reduced eligible students (a 

sign of a better economy).  A drop was projected in the adopted budget so it did not have a 

great impact on this year.  The trend, if it continues, will affect the supplemental and 

concentration grant funding, and the total available for the Local Control Accountability Plan.  

 

Due to the projected decline in the K-8 population, a reduction of 5 certificated staff has been 

applied to the 2017/18 year (and carries into 2018/19).  This is conservative but prudent 

assumption to lower staffing costs to match enrollment by school/grade level. 

 

The other pressure resulting in increases to expenditures is the continued upward adjustment 

of the District funding of STRS and PERS retirement contributions, increasing costs by an 

estimated $540,000 in both future years.  COLA is projected for 2017/18 and 2018/19 but is 

subject to change.  This current year there was a 0% COLA factor.   

 

The budget process for 2017/18 will start in January with the Governor’s revelations of his 

budget proposals.  The budget calendar starts with a Board workshop to review enrollment and 

staffing levels.  This step will be critical this coming year to find the balance with projected 

enrollment, class size ratios, and leveling of student populations among the school sites.   

 

Sufficient reserves are necessary to maintain cash flow and prevent drastic measures if there is 

an economic downturn.  The District currently maintains sufficient reserves and will have a 

“Positive” Certification. 


